






The Greater Spotted 
Eagle (Clanga clanga)  
is a regular winter 
visitor of Skadar Lake. 
© A. Vizi 
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	 WATERBIRD CENSUS AS A COHESIVE 
FACTOR IN NATURE CONSERVATION 

The oldest biodiversity monitoring program in Montenegro, 
the IWC represents an important source for informing 
nature conservation policies and international obligations. 
Moreover, even without dedicated services, the winter 
counts often supersede their basic goal of counting birds, 
gathering data on illegal activities, or even taking immediate 
action.

IWC data provide a solid basis for analysing waterbird trends 
on the local scale, and provide valuable input for relevant 
organizations, including hunting associations, tourist 
operators, and licensing authorities. Establishing exchange 
of complementary data between relevant organizations 
provides adequate risk assessment, updated policies, and 
better conservation response. On the transboundary level, 
successful collaboration within the IWC network paves the 
way for coordinated conservation actions for complete 
ecosystems, as well as enhanced control of illegal wildlife 
trade.

A squadron of breeding pelicans 
above the colony at Pančeva oka 
© A. Vizi

The implementation of winter bird censuses in Montenegro has only limited resources in terms of experienced 
staff, equipment, and logistics, which renders the counting inflexible, particularly regarding the time frame 
requirements and transboundary collaboration. Yet it is a platform where government bodies, institutions and civil 
society work together synergistically.

Duck decoys observed on Skadar Lake during IWC  © A. Vizi
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Destroying an illegal hunting hide on Skadar Lake  © O. Vizi
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Ruff (Calidris pugnax) 
roosting on the 
water lily roots on 
Skadar Lake 
© A. Vizi 



Telescope observation at Slano accumulation, Nikšićko polje  © A. Vizi

https://medwaterbirds.net
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